
KASONKO CHIEFDOM DEVELOPMENT FOUNDATION
(KaCDeF)
Minutes of Joint meeting comprised of KaCDeF Executive and the northern Working Committee held on 27th April 2014.
AGENDA
a. Call to order and Prayers
b. Launching Feedbacks:  observations, strength, weakness/flows and lessons learnt
c. Next steps:  Strategies for improving registration of members
d. A.O.B.
 (
1.
 Call
 to order and Prayers
)

·  (
2.
 Launching
 Feedbacks:  observations, strength
s
, weakness/flows and lessons learnt
)The Executive Secretary called the meeting to order at about 9:30am in the Conference Room of the Office of the Councilor for Ward 160, Constituency 47. Individual prayers were made and KaCDeF President, Pastor Robert Koroma was asked to make his opening remarks.


· The President made his opening remarks by thanking members present and those absent for the collective meaningful contributions rendered towards the successful launching ceremony of the organization.
· He urged everyone presence to discuss some of the flows, strengths and how some of these observations can be avoided or improved on in subsequence programmes.
· Mr. Foday Thoronka observed that Saturday is not an appropriate day to host programme in Fadugu because it is normally a market day (looma), which hinders the participation of most people to a relevant programme of this nature.
· Mr. Sieh pointed out that KaCDeF need members who can work with the Executive to follow-up people including VIPs invited to grace an occasion of this nature.
· Umaru P Kallay suggested that in the future, dignitaries should be guided to limit their speech within the main purpose of the Programme. He observed that some people were embarrassed by the utterances and sweeping statement of the Hon. MP, which has nothing to do with the purpose of KaCDeF
· Chief Payo advised that members should more focus on KaCDeF purpose and not looking on others. He tendered apologies for the observation made concerning his out of place vote of thanks he made at the tail end of the launching ceremony. He thanks members for their sacrifices that led to the fruitful conclusion of the launching
· Mr. John Salifu Khoda inquires on the criteria to start KaCDeF Branch in Bo where he currently stays. He was asked to team up with Mr. Bassie Mansaray who is already aware of KaCdeF and had started organizing meetings.
 (
3.
 Next
 steps:  Strategies for improving registration of members
). 

· Mr. Thoronka iterated that after the general meeting with local authorities in December 2013, he had visited most of the Sections head towns to hold meeting and get people register but disappointedly only Tamiso 1 (i.e Karassa people) cooperated. 
· He suggested that more effort should be made to ensure that sub executive bodies  are formed in each of these sections such as what he had done in Karassa town where there is already a sub Executive to facilitate the operations of KaCdeF. He further suggested that traditional leaders such as sub chiefs, mamy queens, youth leaders etc be the first target to register.
· The president cautions that the use of the word Executive is too strong and suggested that he preferred Committee. 
· Mr. Alie Barrie  supported the strategy suggested by  Mr. Foday Thoronka that all mamy Queens, chiefs, youth leaders should be targeted to register
· Mr. Sieh Kamara emphases the need to encourage everyone in the chiefdom to register
· Mr. Denis Koroma stressed that sharing of responsibilities is key to encourage people’s participation. 
· The President made a commitment that the Coordinator and his executive shall be helped out financially to continue the outreach exercise. 
· Mr. Wurie Bantama posted a question that: “what is the best way forward?  He suggested that to avoid confuse nomenclature, there should be a one Executive Body and supported by various working Committees. Therefore sub- executives under the regional coordinators should be renamed “working Committees”. The suggestion was unanimous agreed and endorsed by all presence. 
· Mr. Bantama further informed everyone that the target  now is how to set out focus  groups or working committees in the entire chiefdom that will work with the Executive. He also emphasized that members should bear in mind transparency, proper record keeping and accountability so that people will have trust in the organization.
· The president thanks Mr. Bantama for his brilliant suggestions and advice, and assure him that as long as he remain the  President, people who are   principled with  integrity will continue to man the affairs of KaCDeF  
· Mr. Alie Barrie suggested that since the Leadership of the Executive is in Freetown, there should be petty cash in Fadugu for internal running.
 (
A.O.B.
)
 
· As part of their contribution, local authorities promised to provide the cow during the pre-arrangement period. It was decided that each Section Chief is to contribute Le 200,000. Unfortunately, this commitment was not timely adhered to. It was however learnt that some contributions have been given to the Chiefdom Speaker, which he failed to report to the organization. 
      Action Point	   The Coordinator- North must update the Executive on the payment of these contributions
Formation of KaCDeF Board 
· The formation of KaCDeF Board was raised by the President, Pastor Robert Koroma. He stated that by the Constitution, the Board  should comprise of the Paramount Chief, a Principal and a Head Teacher representing secondary and Primary schools respectively; two patrons who are prominent people from the Chiefdom; one representative from each Section, two religious leaders representing  the two main faiths’ and the President of KaCDeF.
· He therefore suggested to  the house that it was timely to have nominations for the aforesaid categories of persons in the Board
· The house unanimously agreed with the President, and consequently the flour  was declared for nominations
· For the Positions of two prominent patrons; two people were nominated: (1) Hon. Lamin Mansaray and (2) Mr. Mohamed B. Sheriff (aka. Big Boy)
<NOTE> 	a member of the house raised issue on the nomination of Hon. Lamin Mansaray to the  Board as the organization is non-political. 
· The President explained that the involvement of the Hon is; first, he is a popular and influential figure of the Chiefdom by virtue of his position as the MP representing the two chiefdoms, and second being non-political doesn’t mean that we should do without the politicians having in mind that politicians too are agent of development.
· The Secretary, Mr. Kamara buttressed that the Board will only serve as advisory role, and that bulk of the organization’s power is vested in the Executive and its founders. He stated that having a political figure in the Board will not in any way disparage the decisions and directions of the overall goal of the organization.
· After several deliberations on this issue, the house unanimously endorsed both Hon. Lamin Mansaray and Mr. Mohamed B. Sheriff as Board Members
· Nominations were also made for representative of Secondary Schools.  The dominated candidates were: Mr. Yaya Kallay, Principal, Islamic Sec. School, and Mr. Turay, Principal Fadugu Agricultural Sec School.
· Voting process was through the raise of hands, and the candidate with a simple majority declared the win. Hence, votes were casted between the two nominees and Mr. Yaya Kallay secured a simple majority of the votes who was automatically declared the winner to represent Sec. Schools
· The same process was also done for representatives of Primary schools and  the two religious faiths – Muslim and Christian faiths
· Mr. Kalokoh of AIRKA Primary School was voted for to represent Primary Schools; while Father Luios of the Catholic Mission and Alhaji Yuru (Fadugu Imam) were voted in to represent the Christian and Muslim faiths respectively.
· Further suggestion was made by Mr. Wurie Bantama to include representatives of the police and Medical Health Sector in the Board.
· This suggestion was noted and hopes to be considered when reviewing the Constitution.
Action Point            The Executive Secretary to do letters of appointment to all Board Members
Commitments
1.  Mr. Wurie Bantama made a commitment of donating one desktop computer and one laptop for the operation of the organization. The Desktop to be stationed in the Fadugui office, while the Laptop will be used by the Executive in Freetown.
2. Mr. Foday Thoronka has made available the use of the outside room of his premises at No. 8 Kasasi Road as office space for KaCDeF.
3. One hundred thousand Leones (Le 100,000) was given to the Working Committee to facilitate their outreach programme within the Chiefdom.
Action Point   	 The Executive to work towards furnishing the office in Fadugu with chairs, tables, shelves, stationery etc
· The President thanks Mr. Wurie Bantama and Mr Foday Thoronka for their meaningful donations, and called on all members to emulate such good examples, as starting an organization of this kind requires great sacrifice.
· The meeting ended with closing prayers. 
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